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Many scholars view co-ordination as a separate 
function of management. Even Henry Fayol, 
father of modern management, included 
coordination amongst one of the elements of 
management. According to Henry Fayol, "To 
coordinate is to harmonize all the activities of a 
concern so as to facilitate its working and its 
success." Coordination is the balancing to keep 
together the team by ensuring a suitable 
allocation of tasks to various members and 
seeing that the tasks are performed with due 
harmony among the members.

According to Haimann, "Co-ordination is not a 
separate activity of management. It is the organ 
of all the managerial functions like planning, 
organizing, staffing, directing and controlling."

However, since co-ordination is all pervasive 
and permeates every function of management, 
it is better to consider co-ordination as the 
overall function or the essence of management. 
Co-ordination is the orderly synchronization of 
group efforts to foster timeliness, direction and 
cooperation in task execution. It results in 
harmonious and unified actions that accomplish 
stated objectives. Co-ordination deals with 
harmonizing the work relations and efforts at all 
levels for the common goal and purpose.

It is the process of bringing together various 
diverse elements into the harmonious whole. It 
means working together for the common goal by 
voluntary action. The whole idea of 
co-ordination is to adjust and reconcile 
individual efforts to make group efforts more 
effective and help in the achievement of 
common objectives.

Co-ordination is also described as the orderly 
arrangement of group efforts to provide unity of 
action in the pursuit of common goals. 
Co-ordination involves communication, 
supervision and direction by management.

It is the hidden force which binds all the other 
functions of management like planning, 
organizing and controlling.

When all activities are harmonized and 
synchronized, the organization will function 
better and it will influence the behavior of 
employees positively, which is why it is so 
important. Co-ordination therefore aims to 
stimulate motivation and discipline within the 
group dynamics for the winning edge; it is an 
implicit manifestation of all the functions of 
management, and has the inherent qualities to 
be truly referred to as the essence of 
management.
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